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Norwood Personnel Board 

Special Meeting 

March 29, 2017 

 

The Special Meeting of the Norwood Personnel Board (PB) was called to order at 7:00 PM on 

Wednesday, March 29, 2017 in Room 24 of Town Hall by David Hajjar, Chairman. 

 

Present: Other Attendees: 

David E. Hajjar, chairman Michelle, Pizzi, HR Director 

Patterson (Pat) Riley, vice-chair Tom Maloney, BOS Liaison 

Willard (Will) Krasnow 

John (Jack) Taylor 

Gregg Giambanco 

 

Absent: 

None 

 

1. Meeting Minutes 

a. March 15, 2017 – Regular Meeting 

There were no required/requested updates. 

On a motion by Will Krasnow and seconded by Pat Riley, the PB unanimously approved the 

meeting minutes as submitted. 

2. 7:15 PM – Policy Hearing 

a. Chairman Hajjar and HR Director Pizzi read the hearing notice script that in accordance with 

Article 39 of the Norwood Town By-laws a hearing was being held to discuss 1 existing 

policy under consideration for updates, after providing the required 2-week notice to those 

individuals empowered to employ persons that provide service to the Town. 

b. Personnel Records Policy #P-402 

i. This policy is being updated due to enacted Massachusetts State law changes made in 

2016 concerning public and personnel records. 

ii. Town Counsel’s office provided their input to this policy. 

iii. Per the marked-up policy attached to the hearing notice, changes were being 

recommended to Section 1, Section 2.3, Section 6.2, and Section 6.5. 

iv. In addition, deletions were made to Section 7.1 (duplication) and deleting reference to 

document #D-125 (no longer used in this policy). 

 

There being no one present, other than the PB members, HR Director and BOS Liaison, Pat 

Riley motioned to close the hearing.  This was seconded by Jack Taylor and unanimously 

approved by the PB. 

 

On a motion by Will Krasnow and seconded by Jack Taylor, the PB unanimously approved 

the Personnel Records Policy #P-402 with the proposed updates.  Chairman Hajjar will send 

out the appropriate notification letter. 
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2. Reports/General Correspondence 

a. A copy of the 3/16/17 letter to John Carroll, Town Manager, informing him of the Computer 

Director Reclassification hearing scheduled for Wednesday, April 19, 2017 in Room 24 of 

Town Hall at 7:15 PM was distributed and filed for record purposes. 

b. A copy of the 3/16/17 letter to all Appointing Authorities and Department Heads informing 

them of the adopted updated Family Medical Leave Policy #P-301.  This policy was updated 

to clarify the use of FMLA in relation to other leave policies adopted by the PB and to be in 

compliance with the State of Massachusetts’ Paternity Leave requirements was distributed 

and filed for record purposes. 

c. A copy of the 3/9/17 letter to all Appointing Authorities, Department Heads and Elected / 

Appointed Town officials regarding the newly adopted Travel and Expense Reimbursement 

Policy #P-504.  This policy was approved by the BOS and the PB and also standardizes the 

use of a single Expense Report when submitted expenses to the Town for reimbursement was 

distributed and filed for record purposes. 

d. A copy of the 3/24/17 letter to all Appointing Authorities in Town, Department Heads and 

Elected / Appointed Town officials regarding the newly updated Workplace Smoke-free 

Policy #P-409.  This policy was approved by the BOH and the PB, covering all Town 

facilities was distributed and filed for record purposes. 

 

3. Policies 

a. #P-306 Injury Leave of Absence Policy – New - to be developed 

b. #P-313 Parental Leave Policy –New - to be developed (2017) 

c. #P-404 Alcohol and Drug Policy – Updates 

i. The updates to this policy were approved on 3/15/17, pending a clarification from Town 

Counsel regarding Section 2.1, after Chief Brooks indicated that the policy might not be 

as strict as what is in the CBA’s for police officers. 

ii. There was a conference call on Monday between Chief Brooks, HR Director Pizzi, 

counselor Catignani, counselor Murphy, and PB Chairman Hajjar.  The team discussed 

what was in the 2 CBA agreements and the best way to ensure those employees covered 

by the CBA have no outlet with the Town Policy. 

iii. Chairman Hajjar provided a copy of the e-mail and updated language to Section 2.1 from 

Town Counsel’s office.  The PB added the phrase ”or any subsequent collective 

bargaining agreement” at the end of the 1
st
 sentence. 

iv. The PB agreed that this was a significant change and a revote was in order. 

 On a motion by Jack Taylor and seconded by Pat Riley, the PB unanimously approved the 

updated policy, including the updated wording for Section 2.1 and all changes agreed to on 

3/15/17.  Chairman Hajjar will send out the notification letter. 

d. #P-408 Worker’s Comp and Safety Policy – New - to be developed 

e. An updated policy index dated March 29, 2017 was distributed and is current based on 

tonight’s approvals. 

 

4. Unfinished Business 

a. Reclassification Request for Mr. Bernie Cooper’s Admin. Assistant. 

There has been no information submitted regarding the 3 items requested: (i) workers’ comp 

data; (ii) support letter from General Manager, John Carroll; and, (iii) a draft updated 

position description. 

b. Employee Performance Objective Guideline – no action taken. 
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c. FLSA Exempt Test – Chairman Hajjar is trying to set up a meeting with HR Director  Pizzi 

and Kathy Murphy of Town Counsel’s office to review 3 matters: 

i. There are 2 potential positions that may go from Exempt to Non-exempt, if the US DOL 

regulations are implemented. 

ii. The issue of overtime payments to Exempt employees of the Light Department for off-

hour work they do, similar to their day-time duties and responsibilities, needs to be 

reviewed.  The PB sent a letter in December 2014 that asked the Light Department to 

stop calling what the exempt positions receive for after-hours work or weekend coverage, 

overtime pay.  The overtime payments continue. 

iii. The PB would also like to change the recently adopted/updated FLSA Exempt Test to be 

more closely aligned with what is on the US DOL website. 

d. Comparable Town Lists 

i. General Government – completed/approved 1/18/17 

ii. Library – Completed/approved 2/15/17 

iii. Light Department – Superintendent James Collins responded to an e-mail Chairman 

Hajjar sent on 3/11/17 by forwarding a copy of his letter that was sent last August, which 

included the information requested.  Mr. Collins also indicated he did not receive the 

follow-up letter.  The PB agreed that a 1-page survey will be sent to all 17 municipal light 

departments in Mr. Collins’ letter.  Their responses will be reviewed by the PB in the 

hopes of narrowing the list for a new comparable list for the Town. 

e. Employee Benefit Value Document – last update was 5 years ago (FY11) – no action taken. 

f. Planning Board Classification / Reclassification 

i. Sr. Admin. Assist. Reclassification 

1. The PB reviewed the submitted Planning Board response letter regarding the 

additional duties and responsibilities assigned to the Sr. Admin. Assist. position in 

2014.  Director Halkiotis indicated the position no longer is responsible for those 

tasks and will no be going forward. 

2. Any action taken by the PB will not affect the incumbent.  She will remain at grade 

C7.  Any adopted change will only affect the position grade after the position is 

vacated. 

3. After a lengthy discussion, the PB authorized Chairman Hajjar to work on a letter to 

the Planning Board and Director Halkiotis indicating the leanings of changing the 

position back to grade C6, but will wait until after upcoming Town Meeting to see 

what occurs regarding their budget. 

ii. Assistant Planner Classification 

1. The PB received additional documentation from HR Director Pizzi regarding 

comparable Town position descriptions. 

2. After reviewing the position description, the PB agreed to remove the Master’s 

Degree as a requirement and make it preferred.  There were no position descriptions 

for any position other thean a Director that required a Master’s degree. 

3. Based on the written position description, the PB agreed to title the position as a 

“Staff Planner”. 

On a motion by Pat Riley and seconded by Jack Taylor, the PB unanimously approved a 

position description for Staff Planner 

4. Using the adopted Classification and rating manual, the PB went through the position 

description and rated it for the 14 required factors. 

5. The score came in at 303 points for grade N7. 
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On a motion by Gregg Giambanco and seconded by Jack Taylor, the PB unanimously 

approved the position at grade N7. 

6. Chairman Hajjar was authorized to send the appropriate letter to all parties. 

7. This position does not become part of the Classification Plan until funded by Town 

Meeting. 

g. PB FY18 Budget Request 

i. The PB budget request of $60K was cut by John Carroll.  However, in the presentation to 

the FinCom, Chairman Hajjar reiterated that Mr. Carroll has no authority over the 

independent Personnel Board.  Only the FinCom can delete/change our budget request. 

ii. Chairman Hajjar provided the FinCom with updated data and trends regarding 

Reclassification Requests to support the $60K request.  The FinCom seemed to be 

sympathetic and asked if this could be spread out over 2 years, which we said yes. 

iii. A draft scope of work was distributed in February for review at a future meeting. 

h. Computer Director Reclassification Request 

i. The PB reviewed Mr. Carroll’s letter dated March 15, 2017 asking the PB to consider the 

Reclassification of this position, currently at grade M17. 

ii. HR Director Pizzi reminded the PB that the intention of Mr. Carroll is to also submit a 

Classification Request for a new Assistant Department Head position. 

iii. The PB requested that HR Director Pizzi and her staff complete a full comparable Town 

study to include (1) Salary information; (2) Org Charts; and, (3) Position descriptions.  

Ms. Pizzi agreed, but indicated that because of the time of year for Norwood and other 

Towns regarding GIC open enrollment, it is unlikely this information will be made 

available until the May meeting. 

iv. The PB was also informed that funding for an Assistant department head position was 

included in the FY18 budget. 

 

5. New Business 

None 

 

6. Roundtable 

Nothing 

 

 

There being no further business before the PB, on a motion by Pat Riley and seconded by Gregg 

Giambanco, the PB unanimously voted to adjourn at 9:50 PM. 

 

Next meetings: Wednesday, April 19, 2017 at 7:00 PM – Regular Meeting 

     Room 24 of Town Hall 

 Wednesday, May 17, 2017 at 7 PM – Regular Meeting 

     Room 24 of Town Hall 


